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ST LUKE'S CE PRIMARY SCHOOL 
 

Minutes of a Meeting of the Finance, Premises and Personnel Committee 
held at St Luke’s CE Primary School 

on Monday 9th December 2019 at 6.30 p.m. 
 
 

In attendance 

 

Governors 

 

Ms Rebecca Abrahams (RA)  Headteacher 

Mr Charles Achaw (CA)  Foundation PCC Governor 

Mr Hylton Bellinger (HB)  Parent Governor  

Rev Tom Pyke (TP)   Foundation Ex Officio and Chair 

Dr Margaret Senbanjo (MS)  Foundation LDBS Governor 

 
Present 
 

Mr Mike Gleeson (MG)  School Business Manager 

Mrs Hollie McDonough (HM)  Clerk, Clerking and Appeals Associates Ltd 
 
 

1. WELCOME PRAYER, INTRODUCTION AND APOLOGIES 
 
TP welcomed the Committee and opened with a prayer. 
 
RECEIVED. 
 
 

2. DECLARATION OF INTERESTS 
 

None. 

 

 

3. MINUTES OF THE MEETING HELD ON MONDAY 8TH JULY 2019 
 

The minutes of the meeting held on Monday 8th July 2019 were circulated to the meeting. 

 

RESOLVED: that the minutes of the meeting held on Monday 8th July 2019 were 

approved to be signed as an accurate record of the meeting. 

 

 

4. MATTERS ARISING FROM THE MINUTES 
 

None. 

 

 

5. FINANCE 

 

5.1. Budget Monitoring Report (BMR) End of Period 7 

 
MG notified Governors that Martin Golding, their Financial Advisor, had been absent from 
work for some time due to illness but that he was hoping to be scheduled for treatment 
in the new year. 
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MG reported that the school was investigating a number of contingency options for an 
alternative Financial Advisor in case Martin remained on sick leave. 
 
MG provided the following overview of the circulated BMR dated 31st October 2019: 
 

• the report usually contained additional figures but due to Martin’s sickness it had 
concentrated on income figures 

• the projected carry-forward for the BMR Period 7 was £553,308 which had been 
based on the broad figures that had been shared 

• there had been an accurate forecast of the rest of the 2019-2020 expenditure 

• the earmarked expenditure for the remaining Period 8-12 totalled £455,971 and 
was detailed in a separate document distributed to Governors 

• the earmarked expenditure for Premises totalled £92,653 and included the 
unanticipated five-year electrical test (£3.5k) and Health and Safety work to the 
swimming pool (£7.5k). 

 
MG invited Governors to make comments and question on individual cost lines. 
 
HB asked for more information regarding the renewal of software contracts. MG 
explained that there had been an overspend of £6,000 on a curriculum contract that had 
auto-renewed. MG discussed the steps taken by the school to ensure that thorough 
records were maintained for all current contracts and how the new SFVS suggested 
Governors were provided with a table of all active contracts for review periodically. HB 
recommended the use of Google Calendar and one assigned staff member to plot start 
and renewal dates of current contracts. 
 

5.2. School Roll and Budget Implications 

 
RA reported the Pupil Roll figures for Autumn Term 2019: 
 

Year Group Number on roll Number of vacancies Mobility 

Nursery 48 4 1 leaver, 2 joiners 

Reception 60 0  0 Leaver, 1 Joiner 

Year 1 54 6  0 Leavers, 1 Joiner 

Year 2 58 2  3 Leavers, 2 Joiners 

Year 3 59 1  2 Leavers, 3 Joiners 

Year 4 48 12  2 Leavers, 1 Joiner 

Year 5 55 5  2 Leavers, 1 Joiner 

Year 6 54 6  2 Leavers, 3 Joiners 

Total 436 36 12 leavers and 14 joiners 

 
RA noted that there were a number of children due to start in January 2020 which would 
increase the pupil numbers in Year 2 and Year 3 and would take the school’s total to over 
440 pupils. 
 
RA noted that schools with a PAN of 60 that had year group figures falling below 50 
pupils would likely be questioned regarding their continued stability.  
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RECEIVED. 
 

5.3. Playground Expenditure Update 

 
MG provided the following update: 
 

• the all-weather pitch had been completed 

• they were satisfied with the work completed in the front area but required a joint 
inspection of the final finish before it could be used by the children. 

 
RA explained that a written report of the climbing area had been provided by an external 
inspector which had noted the difference between structures in school and those in public 
spaces with regard to children only using the equipment during supervised school time 
and not at unsupervised open event days. 
 
TP raised concern regarding the area behind the sheds that required more secure 
fencing. MG agreed to investigate the issue further. 
 
RESOLVED: that MG would investigate the fencing behind the sheds with regard to 
security. 
 

5.4. ICT expenditure update 

 

MG reported that there had been no large expenditure since the items declared at the 

previous Finance Committee. MG noted that the school was looking to make ICT savings 

through collective purchasing power and would report to Governors with further 

information. 

 

5.5. LED lighting expenditure update 

 
All works had been completed and expenditure had been previously confirmed. The item 
was to be removed from the following agenda. 
 

5.6. Asset Register, Disposals and Inventory Report 
 
MG noted that they were working to continually improve the Asset Register and invited 
comments on the circulated inventory. Governors agreed that it was a useful document 
to review and acknowledged the time taken to update. 
 

5.7. Glass Front Door replacement 
 
No report. 
 

5.8. SFVS 2019-2020 
 
MG noted that a copy of the SFVS had been circulated for discussion at the previous Full 
Governing Board meeting. 
 
RECEIVED. 
 
 

6. HIGH VALUE ORDERS AND CONTRACTS OVER £10K 

 

None to report. 
 
 

7. HUMAN RESOURCES 
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RA asked Governors what they would like to have reported in the Human Resources 
agenda item.  
 
Governors requested the following: 
 

• Wellbeing update 

• Staff absence and trends 

• Training and Development. 
 
RESOLVED: that RA would report on the following areas at the February 2020 Finance 
Committee: 
 

• days lost to absence of teachers, TAs and midday meals supervisors 

• the staff Training and Development strategy. 
 
 

8. PREMISES PRIORITIES AND HEALTH AND SAFETY 
 

8.1 Premises Report - HB 

 
MG noted that HB’s Premises Report had highlighted the vulnerability of the external 
perimeter of the school and noted that the conditions survey carried out by a Diocese 
surveyor had agreed that strengthening external perimeter could be listed as a school 
funding priority.  
 
HB noted other areas highlighted within his report including: 
 

• re-organisation and storage within the tank room 

• the maintenance of new benches 

• the progress of the security door update. 
 
Governors discussed the potential income stream from renting the hall for occasions and 
events. MG noted a number of challenges that they would face including access to toilet 
facilities and the reaction of neighbours considering the residential location of the school. 
 

8.2 Internet Safety Report 

 

The report was circulated to Governors for information. Governors thanked HB for his 

time and effort in producing both reports. 

 

 

9. POLICIES 
 
The following policies were circulated for recommendation by Governors: 

• Lettings Policy 

• Data Disposal Policy 
 
Circulated for information only: 

• IT Loans Agreement 
 
MG noted the following changes: 

• schedules for charging had been added 

• further clarification had been added regarding fire procedures 

• costing had been adjusted 

• First Aider to be onsite during clubs but not necessarily the club leader. 
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HB asked where the public liability lay for clubs run by external agencies. MG confirmed 
that liability lay with the agency and that the agency should ensure that the school’s 
Safeguarding procedures were followed. 
 
RESOLVED: that Governors recommended the Lettings Policy and Data Disposal Policy 
for ratification at the following Full Governing Board meeting. 
 
 

10. DATE OF NEXT MEETING 
 

Finance, Premises and Personnel Committee  24.02.20 
 
 

11. ITEMS FOR NEXT MEETINGS 
 

• Budget 2020-2021 

• Policy Schedule 
 

 

12. ANY URGENT OTHER BUSINESS, AGREED WITH THE CHAIR IN ADVANCE 
 

12.1 Schools Journey Financial Summary 

 

MG referenced the circulated document and reported that the school organised two 

residentials per year, one for Year 5 and one for Year 6. MG reported that in 2018-2019 

the school had received a £2,000 donation for the PGL from the Canary Wharf group.  

 

MG highlighted that the 2019-2020 PGL trip had an increased cost due to the 

Safeguarding concern of a larger group and the need to split the group into two journeys. 

MG explained that the total cost to the school would be higher and that it was unlikely 

that it would receive all of estimated parent contributions due to financial hardship. 

 

RA noted that they had investigated more affordable journey offers but that the cost was 

comparatively low compared to other schools as the price included full board, travel and 

experienced supervision. MG reported that the expected contribution for Pupil Premium 

families would continue to be 50% and that they needed to be mindful of the cost to 

families with siblings attending journeys in consecutive years. 

 

RA noted that they would keep the school journey under review and emphasised the 

importance of encouraging further donations and pursuing other funding streams. 

 

RECEIVED. 

 

 

The meeting closed at 8.10 p.m. 

 
COMMITTEE CHAIR’S SIGNATURE:…………………… 
 
DATE SIGNED:....../......../........ 


