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St Luke’s CofE Primary School 
 

Minutes of a meeting of the Curriculum and Standards Committee of St Luke’s 
CofE Primary School on Monday 17th September 2018 at 6.30 p.m. 

 
 
In attendance:  
 
Governors 
 
Fr Tom Pyke (TP) Chair 
Ms Rebecca Abrahams (RA) Headteacher 
Mrs Rachel Clapham (RC) 
Ms Nina Kerr (NK) 
Ms Margaret Senbanjo (MS) 
 
 
Present 
 
Mrs Lizzy Millar (LM), Clerk, Clerking and Appeals Associates Ltd  
 
 
1. OPENING PRAYER, WELCOME, INTRODUCTION AND APOLOGIES FOR 

ABSENCE 
 
TP opened the meeting with a prayer. TP welcomed LM and introductions were made. 
Apologies were received from Reverend Ed Dix. The absence of Sherman Singh was 
noted. 
 
 

2. DECLARATIONS OF INTEREST 
 
None. 
 
 

3. MINUTES ARISING FROM MEETING HELD ON 15TH JANUARY 2018 
 
RA noted that the minutes of the previous meeting had preceded the appointment of RC. 
RA welcomed RC to the Committee. 
 
RESOLVED: that the minutes of the 15th January 2018 were approved. 
 
 

4. MATTERS ARISING FROM MINUTES 
 
None. 
 
 

5. WHOLE SCHOOL DATA – SUMMER 2018 
 
RA gave an oral update to accompany papers submitted to the meeting. She said that 
some of the information had been given to staff during INSET days in September 2018 
and the rest would be shared with them at twilight training days. 
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RA submitted a handout on School Development Plan 2018-2019 that had highlighted 
objectives in green, yellow and red to indicate progress made to date. 
 

5.1    Develop Teaching and Learning 
 

• The success criteria measured pupils’ ability to be able to read widely read and 
maintain a fluency and comprehension that was appropriate for their age. 

• Safeguarding was outstanding and Pupil Attendance at 96% 
 

5.2    Phonics (data outcomes) 
 

• Year 1: 75% children achieved the expected standard – the same as in 2017; 
• Year 2: 82% children had achieved the expected standard. 

 
5.3    EYFS outcomes 
 

RA pointed out that there were high numbers of very young children entering the 
Reception class from the Nursery and that around half the children had no previous 
exposure to classroom learning.  
 
RA proposed that the EYFS Lead attended the next meeting to help Governors better 
understand the reasons behind the drop in attainment and how they could formulate a 
united response plan in relation to the lower EYFS cohort learning Phonics in 2018-2019. 
 
RA pointed out several variables that could affect data, particularly when compared to 
other schools on the Isle of Dogs, such as Canary Wharf College. For instance, she said 
the school had around 40% pupils who were eligible for Pupil Premium and traditionally 
this group had presented more challenges and barriers to progress. Canary Wharf had 
5% Premium Pupils. 
 
RA confirmed that targets would be finalised as teachers became more acquainted with 
their respective cohorts. She said all teachers had to complete a Performance 
Management Cycle to help set their targets for 2018-2019. 
 
RA said that developing resilience in children had been strong among aspirational 
families but needed encouraging among boys and girls from more disadvantaged 
families. To counter this, she gave the example of a debating programme that had been 
rolled out in Year 6. This was part of a whole-school effort to broaden children’s 
vocabulary as one of the challenges among White British Pupil Premium children was to 
broaden their own vocabulary as this would impact in turn on their writing. 
 
RECEIVED. 
 
 

6. SCHOOL DEVELOPMENT PLAN 2017-2018 
 
Year 5 
 

• This cohort had been vulnerable as they had transitioned into Year 6; progress in 
Writing was a particular concern. 

• There were some high achieving pupils in the year group, particularly among girls, 
who achieved very well. However, the attainment and progress of boys was a 
particular concern, as was the attainment and progress of White British pupils in 
Writing. 
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• A comprehensive strategy was needed so that staff would be able to seek to 
address weaknesses in Year 6. 

 
Year 4 
 

• There were some high achieving pupils in the year group, particularly among girls, 
who had achieved very well. 

• With the exception of SEN children, progress rates were strong for expected 
levels of progress. 

• A significant number of boys were on the SEN register – often with specific literacy 
difficulties.  

• A comprehensive strategy, that saw the children being taught across classes, in 
smaller groups, would be required to raise attainment in Year 5 before they 
entered Year 6. 

 
Year 3 
 

• Given the mobility this year group did well. 
• Girls did particularly well, especially to greater depth in Reading and Writing. 
• The challenge had lied with the boys in terms of their Writing and to focus on Pupil 

Premium children and their performance in Mathematics. 
 
Year 2 
 

• Reading and Mathematics were strong. 
• For the current year, Writing would remain a priority, with a particular focus on 

boys and Pupil Premium pupils (almost half of whom were boys). 
 
Year 1  
 

• Boys and Pupil Premium children were achieving in line with or above the rest of 
the cohort in Reading, attainment is strong in Mathematics.  

• A focus this year would be to improve Writing among Pupil Premium children. 
 
EYFS 
 

• The school gained a lower attainment in a  good level of development in Literacy 
and Mathematics compared to the borough.However, the school had exceeded 
the borough in other areas of learning. 

• Teaching had been moderated during two visits by the Local Authority who had 
commented on the quality of provision to children. 

 
RECEIVED. 
 
 

7. QUALITY TEACHING AND LEARNING 2017-2018 
 
Covered in Item 6. 
 
 

8. SCHOOL DEVELOPMENT PLAN 2018-2019 
 
At the time of the meeting RA said that the draft version of the School Development Plan 
Performance Dashboard was subject for approval at the Full Governing Board meeting 
on Monday 24th September. RA had discussed the following highlights. 
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8.1    Raising Attainment 

 
• Review progress and outcomes for Pupil Premium children and White British 

pupils. 
• Enable more pupils to achieve a greater depth in Writing across the school and 

particularly among white British boys in Years 1, 2 and 3. 
• Refine the teaching of phonics to increase the proportion of children achieving a 

good level of development particularly in Early Years. 
• Improve teacher’s assessment of pupils with SEN. 

 
8.2    Pupil Welfare 

 
• Continue to improve on rates of attendance and punctuality among Pupil 

Premium children, White other and White British. Exceed current target of 96%. 
 

8.3    Teaching and Learning 
 

• Further develop the teaching of Writing across the school by seeking to develop 
children’s self-evaluation and to develop portfolios of progress for every child. 

 
8.4    Leadership and Management 

 
• Roll out training and coaching to develop Senior and Middle Leadership. 
• Increase the level of challenge provided by governors keeping a particular focus 

on the progress made in writing generally and by White British Pupil Premium 
children across the curriculum. 

 
In achieving outcomes, RA said that Mike Gleeson the School Business Manager would 
be instructed to manage assets, CT and GDPR compliance.  
 
TP asked for the school to promote its partnership with the church and RC recommended 
making greater use of the Governors links with the PTA. 
 
RECEIVED. 
 
 

9. SAFEGUARDING, BEHAVIOUR AND SAFETY 
 
RA reported that all staff had received training on new statutory guidance on Keeping 
Children Safe in Education at the INSET days or 3rd September 2018. She said that staff 
would continue to receive further training on safeguarding and the SDP at other staff 
training twilight workshops on dates to be confirmed. 
 
RECEIVED. 
 
 

10. PUPIL ATTENDANCE AND PUNCTUALITY 2017-2018 (TARGET SETTING FOR 
2018-2019) 
 
A comparison graph chart with Local Authority data for the year to date up to end of first 
half of the Spring term had demonstrated that St Luke’s pupil attendance was 96.2% 
compared to the borough average of 95.8%. 
RA confirmed that she was waiting for a report on targets from the Local Authority for 
2018-2019. She reported that in 2017-2018 the school had moved up the Tower Hamlets 
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