
Governance Statement September 2016 – July 2017 
 

The St Luke’s CE School Governing Body is responsible and accountable for all major decisions 
about the school and its future. The Governing Body has, enshrined in the Education Act 2002, 
a legal responsibility to, ‘conduct the school with a view to promoting high standards of 
educational achievement at the school’. 
  

The governors have specific statutory responsibilities and their main tasks are to: 
 Offer a strategic view of the work of the school 
 Support and challenge the Headteacher 

 Hold the whole school to account for the standard and quality of education it achieves 

 Deliver effectively by working as a team to plan, monitor and evaluate 

 Appoint the Headteacher 

 
In broad terms, the St Luke’s Governing Body is concerned with: 

 Standards of educational achievement 

 Setting appropriate targets 

 Ensuring breadth and balance to the Curriculum 

 Reporting results on assessments and examination results 

 Deciding policies, in broad strategic terms, as to how the school should be run and monitoring 
the impact of the policies 

 Determining how to spend the budget allocated 

 Overall responsibility for staff appointments and dismissals 

 Deciding the number of staff, pay policy and decisions on staff pay 

 Ensuring Ofsted inspection outcomes are followed-up in the School Improvement Plan 

  

In addition, as in all Church of England schools the Foundation Governors have the special legal 
responsibility to ensure that the distinctive character of the school as a Church of England 
school is "preserved and developed" - that the school is recognisably Christian.  It is their 
particular responsibility to see that the school's Church of England basis has a relevant and 
meaningful role in the daily running of the school. 
  

The governors do not get involved in the day to day running of the School; this is the 
responsibility of the Headteacher and the Staff.  Should you have any issues or concerns about 
your child’s education, his/her Classteacher is always the first point of contact.  
 
Governors are appointed to ‘link’ roles, to visit the school and to reflect and advise upon 
specific areas of the school’s life. 
 
The full Governing Body has met six times in the academic session 2016-2017. The Minutes of 
the meetings are a matter of public record and are published on the school website, and can be 
viewed here. 
 
The attendance record of the members of the Governing Body can be viewed here 

http://www.st-lukes.towerhamlets.sch.uk/minutes-of-meetings/


 
There are two sub committees of the Governing Body, the Finance, Premises and Personnel 
Committee which monitors the use of the financial resources of the school, and the Curriculum 
and Standards Committee which looks in detail at the achievement and progress in the school 
and focuses in on areas of specific strategic development in the delivery of teaching and 
learning. Both of these sub-committees report back to the full Governing Body meeting, and 
these reports are recorded in the Minutes of the full meeting. 
 
In the last academic session the Governing Body has reviewed or initiated the following policies 
for the School:  
Nursery Admissions 2018/2019 
Reception Admissions 2018/2019 
Critical Incident Plan 
Internet Safety Policy 
Occasional Days 
Attendance 
Behaviour 
Collective Worship 
Data Disposal 
Looked after Children 
Governor Visits 
Medicine and Supporting Pupils at School with Medical Conditions 
Whistleblowing 
Staff Discipline and Grievance Procedure 
Safeguarding &Child Protection 
Safer Recruitment 
 

 


