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ST LUKE’S COFE PRIMARY SCHOOL 
 

Minutes of a Meeting of the Curriculum and Standards Committee of  
St Luke’s C of E Primary School on Monday 16th September 2019 at 6.30 p.m. 

  
In attendance 
 
Governors 
 
Ms Rebecca Abrahams (RA)  Headteacher 
Ms Rachel Clapham (RC)  Foundation Deanery Governor 
Rev Ed Dix (ED)   Foundation Deanery Governor and Committee Chair 
Ms Nina Kerr (NK)   Staff Governor  
Ms Jennifer McMillan (JM)  Parent Governor 
Rev Tom Pyke (TP)   Foundation Ex-Officio Governor  
 
 
Present 
 
Mrs Hollie McDonough (HM)   Clerk, Clerking and Appeals Associates Ltd 

 
 

1.  WELCOME, INTRODUCTION AND APOLOGIES FOR ABSENCE 
 
ED welcomed Governors. TP opened with a prayer. No apologies were received. 
 
ED noted that in accordance with the Governing Board standing orders, the absence of 
apologies from Margaret Senbanjo (MS) and Sherman Singh (SS) would make their 
absence automatically unauthorised. 
 
 

2.  DECLARATION OF INTERESTS 
 
None. 
 
 

3.  MINUTES OF THE PREVIOUS MEETING HELD ON 29TH APRIL 2019 
 
The minutes of the meeting held on Monday 29th April 2019 were circulated to the 
meeting. 
 
RESOLVED: that the minutes of the meeting held on Monday 29th April 2019 were 
approved to be signed as an accurate record of the meeting.  
 
 

4.  MATTERS ARISING 
 
Item 5 - TP noted that the Autumn Term data refered to was to be shared and analysed 
as part of the current meeting. 
 
Item 6 - RC asked if there would be time allocated to discuss the interventions mentioned 
at the previous meeting including those for developing fine motor skills. RA noted that 
many interventions were currently in action. She highlighted that the addition of a full 
time SENCO had also allowed the school to implement a number of additional 
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interventions for pupils who were not on the SEND register but who required some 
further support. RA recommended inviting the SENCO and Deputy Headteacher to 
speak at the next Curriculum and Standards meeting to provide more information 
regarding the school’s intervention provision. RA also offered to share an anonymous 
overview of interventions with Governors. 
 
RESOLVED: 
 

1)  that the SENCO and Deputy Headteacher would present an overview of 
interventions at the following Committee meeting 

 
2)  that RA would share an anonymised overview of interventions with Governors. 

 
 

5.  WHOLE SCHOOL DATA SUMMER 2019 
 
RA informed Governors that the circulated presentation had been shared with staff to 
provide an overview of whole school data. RA provided the following detail: 
 

5.1 Early Years and Foundation Stage Outcomes 
 

• 73% of pupils gained a Good Level of Development in 2019 

• the result was above national and local averages 

• the school was pleased to return to a result in the 70 percentile after disappointing 
2018 results partly due to a large number of needs within the cohort 

 
5.2 Phonics Outcomes 

 

• 87% pf pupil received the age-related expected outcome for Phonics at the end 
of Year 1 

• the outcome was above national and local averages for the first time since the 
assessment was introduced 

• the cohort had made significant improvement despite being a particularly 
vulnerable group due to mobility and additional needs 

 
5.3 Key Stage One Outcomes 

 

• Pupils achieving at or above age-related expectations – Reading 70%, Writing 
72%, Maths 76% and Combined 68% 

• the cohort had particularly high levels of mobility within the year with ten pupils 
arriving and six pupils departing 

• only 71% of the pupils had been at the school since the end of Reception class 
 
RA explained that the school had produced additional data to compare the results of 
pupils considered ‘stable’ - meaning that they had been enrolled at the school since 
Reception class – against those who had since arrived at the school. 
 
RA noted the levels achieved by the stable children: 
 

• ‘stable’ pupils achieving at or above age-related expectations – Reading 76%, 
Writing 76%, Maths 81% and Combined 74%  

• the ‘stable’ pupils’ results were significantly higher than the whole cohort 
combined and therefore reflected the negative drag caused by mobility 
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ED asked if the significant difference between the comparative Reading results was due 
to EAL students arriving at the school. RA noted that pupils with English as an Additional 
Language often started at the school with a limited vocabulary and were often unable to 
access the Reading Assessments. She noted that Maths and Writing were easier to 
access with limited vocabulary. 
 
JM asked if there were interventions in place for new arrivals with EAL. RA confirmed 
that there were and that she had attended the first mobility working party meeting the 
previous week with RC to produce an action plan. She noted that the first tasks were to 
significantly improve the administration around the time that the school was informed of 
potential children arriving, and to develop and improve admissions forms. 
 
RA noted that the next mobility working party was due to be held on 8th November. 
 
Governors discussed the diverse parent and teacher community and suggested ideas 
for supporting EAL pupils including recruiting local interpreters. RA noted that staff with 
TEFL qualifications had been approached regarding teaching and resources and that 
the library service had a number of texts in a range of languages. 
 

5.4 Key Stage Two Outcomes 
 
Pupils achieving Age Related Expected standard: 
 

• Reading 83% (73% national and 78% local) 

• Writing 74% (78% national and 82% local) 

• Maths 83% (79% national and 85% local) 

• GPS 79% (78% national and 83% local) 

• Combined score 66% (65% national and 71% local)  
 
RA highlighted the excellent progress scores and noted that they would be likely to put 
the school into the top 20% nationally for progress. 
 
RA noted that Reading outcomes had dipped from 2018 (89%), but that this mirrored the 
national trend. 
 
RA explained that although Writing was below national and local figures, it showed a 
three-year upward trend for the school and that the progress scores had significantly 
improved each year since 2017. 
 
RA referred to the summarised data groups for Key Stage Two and noted the following: 
 

• ‘stable’ pupils’ results were mostly in line with those who had arrived later to the 
school due to three pupils with EHCPs being included in the data 

• ‘stable’ pupils without EHCPs data was significantly higher (Reading 87%, 
Writing 84%, Maths 90%, Combined 74%) 

 
5.5 Outcomes and Ofsted Summary 

 
RA noted that she delivered the following summary to staff after presenting the school 
outcomes from 2018-2019: 
 

• under the new Ofsted framework good schools would be inspected 
approximately every four years 

• good schools would have an initial two-day Section 8 inspection 
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• if deemed potentially outstanding, a full Section 5 inspection would follow 

• the Section 8 inspection would focus largely on the Quality of Education 
judgement 

• this would require the school to demonstrate that all pupils achieved highly, 
particularly those eligible for Pupil Premium and those with SEND. 

 
RA described how the SENCO was working on strategies to demonstrate SEN progress 
and performance as it was not necessarily shown in whole school data. She noted a 
number of strategies including pupil conferences that could provide evidence. 
 
RA noted that she would be meeting with Mary Jones from the Local Authority in the 
following week to discuss data further. 
 
ED highlighted how the data presented had clearly explained any areas for development 
and that mobility had once again been highlighted as having a significant impact. ED 
asked if the Mobility Working party would look at pupils across the whole school. RA 
confirmed that it would. 
 
NK highlighted one of the main issues being identifying gaps of newly arrived children 
as quickly as possible as they often arrived with levels that were not reflected by their 
work.  
 
RC highlighted the new framework’s additional scrutiny of data regarding those eligible 
for Pupil Premium and noted that the Early Years team would need to be particularly 
attentive to Pupil Premium funds and spending. 
 
JM asked if RA was aware of any schools that had experienced a new framework 
inspection. RA noted that she had feedback from the pilot visits and some example 
questions that included a large focus on Reading plus two other subjects. 
 
TP asked if Ofsted would accept evidence of data that highlighted the impact of mobility. 
RA explained that it would help to provide a contextual story for their school. 
 
RA noted that although Ofsted were not focused on internal tracking data, the school 
would continue to use this data, along with pupils’ work and pupil conferencing to track 
and assess. 
 
RECEIVED. 
 
 

6. SCHOOL PERFORMANCE 2018-2019 
 
RA circulated Attainment and Progress 2018-2019 to the meeting. She provided the 
following detail: 

 
Year 5 

• performance demonstrated a solid position entering Year 6 

• disproportionate number of boys in the cohort (63%) 

• pupils eligible for Pupil Premium were performing well and made up 44% of the 
cohort 

• there were 11 SEN pupils – many of whom had specific literacy difficulties 

• there had been high levels of mobility within the year with seven children arriving 
and eight departing 
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• there was a significant imbalance between the levels of children arriving (lower) 
and those leaving (higher) 

• the target for this cohort entering Year 6 was boys’ performance in Literacy 
 
JM noted that there were a number of boy heavy year groups and asked what impact 
this had. RA noted that their levels of engagement were high and they had made good 
progress but intense interventions would be required in the current year. She explained 
that smaller Maths group teaching had already begun and that they planned to introduce 
a similar provision for literacy. 
 
Year 4 

• Writing was weaker than Maths and Reading within the cohort 

• boys were performing significantly below girls in Writing with 25% of the boys 
having significant language and communication needs 

• the cohort had experience high levels of mobility 

• the target for this cohort entering Year 5 was to maintain focus on Writing 
particularly for boys, SEN and Pupil Premium 

 
JM noted a number of pupils with ASD within the year groups and asked if the school 
had a specialised teacher to support. RA noted that all staff were receiving ongoing 
training. 
 
Year 3 

• the cohort had experienced some mobility 

• 50% of the boys were eligible for Pupil Premium - one had been absent since 
March, a second was registered as Child in Need and a third was under Child 
Protection 

• due to the smaller number of boys within the cohort the % per child was higher 
in comparison to the girls 

• the target for this cohort entering Year 4 was to continue to focus on boys’ Writing 
and Reading and to increase the progress of pupils eligible for Pupil Premium 

 
ED asked why there seemed to be fewer girls within the cohort achieving Greater Depth 
in Writing and Maths. RA noted that this was an area worth tracking. Governors 
discussed factors that may have contributed to this during the previous year including a 
change of teacher. 
 
Year 2 

• ten pupils had arrived to the cohort before SATs 

• there had been a significant negative drag on achievement due to high levels of 
mobility 

• the targets for this cohort entering Year 3 were to increase the levels of Greater 
Depth across all subjects, improve progress in SEN Reading, SEN Writing and 
EAL Reading. 
 

 
RA noted that she was pleased that there had been no red boxes, signifying inadequate 
performance, in any subject in a whole cohort data field which had been the case in 
previous years. 
 
RA explained that although they did not have the software required to track the ‘stable’ 
pupils, she would continue to do so manually in order to demonstrate the significant 
impact mobility had on attainment across the school. 
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RECEIVED. 
 
 

7. QUALITY OF TEACHING AND LEARNING 
 
RA provided the following update: 
 

• there were four new teachers who had started in September - one in Year 4, one 
in Year 5 and two maternity cover teachers 

• there were no concerns regarding the quality of teaching 

• the Senior Leadership Team were working intensively with the two NQTs to 
provide a supportive induction period 

• Summer 2019 observations highlighted all teaching to be between good and 
outstanding.  

 
RECEIVED. 
 
 

8. SAFEGUARDING, BEHAVIOUR AND SAFETY 
 
RA informed Governors that she had invited Stephen Fisher to carry out a Safeguarding 
audit of the school the previous week and that she had received a detailed report earlier 
that day. She noted that it had been very complimentary of the school and that once she 
reviewed the first edit she would circulate to Governors  
 
RA noted that SS and RC had reviewed the Single Central Record over the Summer 
break with Robert Bullet and that a report would be provided for Governors. 
 
RC offered to sign off the school’s weekly Single Central Record checks. 
 
RESOLVED:  
 

1)  that RA would circulate the Safeguarding Audit report to Governors as soon as 
possible 

 
2)  that RC would sign off the school’s weekly Single Central Record checks.  

 
 

9. EXTENDED SCHOOL PROVISION 
 
RA explained that the Extended School Provision was broadly similar to the previous 
year and that many children had been allocated activities. 
 
ED noted that the sign-up system had been online this year which may have posed a 
challenge for some families. Governors discussed the uptake of children eligible for Pupil 
Premium. 
 
RC noted that many of the courses were partitioned into half termly blocks to allow for 
change within the term. 
 
RA informed Governors that Lego Robotics would begin after Autumn half term and that 
a lunchtime choir would be run voluntarily by a parent. 
 
RECEIVED. 
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10. PUPIL ATTENDANCE AND PUNCTUALITY DATA – SUMMER 2019 
 

RA noted that the school had not yet received that report. She believed that pupil 
attendance figures might be impacted by an outbreak of Chicken Pox and a number of 
ongoing Child Protection issues. 
 
RECEIVED. 
 
 

11. POLICIES 
 
None. 
 
 

12. DATE OF THE NEXT MEETINGS 
 

• Curriculum and Standards Committee - Monday 20th January 
 
 

13. ITEMS FOR THE NEXT MEETING 
 

• SENCO and Deputy Headteacher presentation re: Interventions 

• Autumn Data 

• Mobility working party update 
 
 

14. ANY URGENT OTHER BUSINESS 
 
RA informed Governors that progress meetings had taken place at the end of the 
Summer 2019 so that data was complete and interventions could begin immediately in 
September. 
 
RC noted that parent/teacher meetings had changed offering a beginning and end of 
school year consultation. RA noted that this had been in response to feedback from the 
PTA and that the school planned to hold another meeting in the middle of the year.  
 
RECEIVED. 
 
 

15. ANY URGENT CONFIDENTIAL BUSINESS 
 
None. 
 
 
 
Meeting closed at 8.05 p.m. 

 

 
COMMITTEE CHAIR’S SIGNATURE:…………………… 

 
DATE SIGNED:....../......../........ 


