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ST LUKE'S CE PRIMARY SCHOOL 
 

Minutes of a Meeting of the Finance, Premises and Personnel Committee held 
at St Luke’s CE Primary School 

on Monday 13th May 2019 at 6.30 p.m. 
 
 
In attendance 
 
Governors 
 
Fr Tom Pyke (TP), Chair 
Ms Rebecca Abrahams (RA), Headteacher 
Mr Charles Achaw (CA) 
Mr Hylton Bellinger (HB) 
Ms Valentine Phillips (VP) 
 
 
Present 
 
Mr Michael Gleeson (MGl), School Business Manager 
Mr Martin Golding (MGo), Angus Consultancy  
Mrs Hollie McDonough (HM), Clerk, Clerking and Appeals Associates Ltd 
 
 

1. WELCOME, OPENING PRAYER AND APOLOGIES 
 
TP opened the meeting with a prayer. All Committee members were present. 
 
 

2. DECLARATIONS OF INTERESTS 
 
None. 
 
 

3. MINUTES OF THE MEETING HELD ON MONDAY 11TH FEBRUARY 2019 
 
The minutes of the meeting held on the 11th February 2019 were circulated to the 
meeting. 
 
RESOLVED: that the minutes of the meeting held on 11th February 2019 were approved 
to be signed as an accurate record of the meeting. 
 
 

4. MATTERS ARISING FROM THE MINUTES 
 
None. 
 
 

5. FINANCE 
 

5.1. Budget Monitoring Year End 2018-19 
 
MGo circulated the Year End Budget Monitoring Report 2018-19 and reported the 
following: 
 

• a carry forward of £163,349 
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• the previous carry forward had been reserved allowing some flexibility in the 
spending for 2019-2020. 

 
TP asked if a five-year budget projection had been produced. MGo noted that with limited 
information from the Government regarding future income, two-year projections were 
more suitable. 
 
RA informed Governors that included in the £163,349 carry forward was a lump sum 
retrieved from the photocopier contract and the Erasmus project grant that was ring-
fenced for future CPD. She also noted an increase in High Needs funding that had 
contributed to the carry forward total. 
 
HB enquired as to how the budget was reviewed by the Local Authority and Diocese. 
MGo stated that their draft budgets were sent to both the Diocese and the Local Authority 
and that they would not normally respond unless they noted something unusual. MGl 
added that he worked with MGo as an external advisor to set monthly figures including 
banking drafts, VAT and budget differences. 
 
RA noted that budget overspends in 2018-19 had included: 
 

• in service training and staff development including tuition for TAs taking GSCEs  

• school maintenance including approx. £10,000 of unbudgeted playground work 
being required. 

 
MGo stated that in summary the budget showed a balanced expenditure on staff and 
resources and had met the school needs well. 
 
RECEIVED. 
 

5.2. Budget 2019-2020 
 
MGl circulated the Draft Budget Summary 2019-2020 and provided the following 
overview: 
 

• the income total was not final but a best estimate using definite figures they had 
received 

• there was a projected in-year deficit of £60,961 due to planned investment in ICT 
hardware 

• there was a projected carry forward at the end of 2019-20 of £102,388 

• the income figure should rise due to increasing school roll 

• the projected spending was broadly in line with previous year 

• the staffing expenditure would have the greatest difference. 
 
RA noted the importance of current pupils benefiting from updated ICT hardware as soon 
as possible.  
 
MGl provided further detail of the projected staffing expenditure: 
 

• the Government had significantly increased pay which had mostly balanced out 
with the projected income increase 

• the support staff pay increase was not funded 

• the Teachers’ Pay Grant was guaranteed for only one more year to support the 
pay rise 

• Teachers’ pension contribution had risen to 23.6% from 16.8% for which the 
Government provided a grant for seven months of the year 

• some staff were retained on temporary contracts to aid flexibility 

• MGl tracked staff pay in detail on a monthly basis. 
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CA asked if staffing expenditure would stay fairly similar from this projected year 
onwards. RA explained that the increased cost of staffing was not due to employing more 
staff but rather keeping the staff that they already had. 
 
RA noted that MGl had created a level of detail in tracking staff pay on a monthly basis 
that allowed the school to plan and budget as effectively as possible. 
 
MGl provided a brief verbal comparison between the 2018-19 and 2019-20 budget lines 
demonstrating slight increases or decreases but overall they had remained broadly in 
line. 
 
RA noted that the allocated Forest School grant of £4,000 had been mostly spent so the 
2019-2020 budget was reduced to £1,000. 
 
HB asked if the cost of repairing the drainage was included in the proposed budget. MGl 
noted that the Diocese maintenance funding would be used towards the repairs and that 
this was likely to be completed towards the end of the Summer. CA asked if the work to 
external wall would be covered by the Diocese. MGl noted that they were waiting to hear 
back from the Diocese for confirmation. 
 
RA reminded Governors that the school’s Capital Funding was held by the Diocese and 
that there was sufficient funding that could be requested when needed but that they had 
to wait to hear from the Diocese in each case. 
 
MGl asked if the Committee was happy with the budget and whether it agreed to put if 
forward to the Full Governing Board for ratification. Governors agreed. 
 
RESOLVED: that Governors agreed to put forward the draft Budget 2019-2020 to the 
Full Governing Board for ratification at the next meeting due to be held on 20th May 2019. 
 

5.3. School Roll and Budget Implications 
 
RA reported that the October census had recorded the school roll at 417 pupils and that 
the most current record taken in June had been 415 pupils. 
 
RA noted that the school was not as full and that the Year 6 cohort was low at 48 pupils. 
She explained that when Year 6 left, the school hoped to grow in roll, but the current Year 
3 had only 51 pupils and with pupil mobility the numbers remained uncertain.  
 
RA emphasised the importance of increasing the school roll as each pupil brought £3,000 
to the school fund. She noted that the Full Governing Board Headteacher’s report would 
include further information on pupil numbers. 
 
RECEIVED.  
 

5.4. Playground Expenditure Update 
 
MGl informed Governors that three quotes had been received for resurfacing the football 
pitch: 
 

• Theories Landscapes - £31,591 

• Timotay - £32,952.22 

• Fawns - £28,475.20 
 

MGl provided copies of each of the quotes with additional details for Governors. 
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HB asked if the quotes included guarantees and maintenance in their pricing. MGl 
directed Governors to the relevant information. 
 
RA informed Governors that Timotay had come highly recommended and that they had 
also provided a very professional and efficient maintenance plan. 
 
Governors agreed upon Timotay as the chosen contractor for the football pitch resurface. 
 
MGl noted that he also requested quotes from each regarding the front playground 
renovation. RA reported that Fawns had provided a competitive price but that she was 
not entirely happy that their plans would fully address the issues of levelling the surface. 
 
MGl added that they were also unsure about the plans provided by Theories Landscaping 
in response to the surfacing issues that required resolving. 
 
Governors were happy with the proposed plan of work and would be consulted with 
before any final decisions were made. MGl noted that he would underwrite the details to 
ensure work could start as soon as possible in Summer term 2 and that he may need to 
seek approval from Governors before the following Finance Committee. 
 
RESOLVED:  
 

1)  that Governors agreed to proceed with Timotay to carry out the resurfacing of the 
football pitch 

 
2)  that Governors agreed for the school to proceed with collecting competitive 

quotes to carry out the front playground renovation. 
 

5.5. ICT expenditure update 
 
MGl informed Governors that a new sound system had been installed in the hall at a cost 
of £5,000. MGl noted that the systems could be accessed via Bluetooth for ease of use. 
RA reported that staff had been briefed on its arrival and were encouraged to use it 
regularly. 
 
MGl noted that he had been in discussion with the ICT team regarding the ICT update 
plans and that the next action would be the purchase of new iPads. He explained that an 
ICT suite would be set up in an existing resources room that would be repurposed and 
prepared during the election day. 
 
RECEIVED. 
 

5.6. LED lighting expenditure update 
 

MGl provided details of three proposals for the proposed LED lighting plans. 
 
MGl noted that Energist were recommended highly by other schools and had provided 
the cheapest quote. He stated that they guaranteed to reduce energy costs by £11,000 
per year. Governors agreed to proceed with Energist. 
 
MGl provided Governors with information regarding Salix Finance Ltd who provided 
interest-free Government funding to the public sector for projects that involved improving 
energy efficiency. Governors agreed that MGl would investigate taking the loan and 
would provide Governors with a detailed breakdown of what they could offer the school. 
 
RESOLVED: 
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1)  that Governors agreed to proceed with Energist to carry out the LED lighting 
update work 

 
2)  that MGl would provide Governors with a full breakdown of figures from Salix 

Finance Ltd before a decision would be made regarding the acquisition of an 
interest-free Government loan. 

 
5.7. Cleaning Contract 

 
MGl provided the following update regarding the school’s cleaning contract: 
 

• from April 2020 the SLA would no longer be offering a cleaning contract 

• schools had been given two options to either bring staff in-house or allow Tower 
Hamlets to go to tender for a new cleaning contractor 

• the school’s opinion was to bring staff in-house and to provide the cleaners with all 
the benefits that they had received through the LA 

• Tower Hamlets required notification of their preference by 2nd June 

• the school would seek HR advice for the cleaning staff’s new contracts. 
 
TP advised seeking advice from Clean for Good who were a charity who provided advice 
and support to cleaners. 
 
MGl asked Governors if they were happy with the intent to proceed. Governors agreed.  
 
RESOLVED: that the Governors agreed to proceed with the intent to bring the cleaning 
staff contracts in-house at the end of their SLA contract. 
 

5.7. Asset Register 
 
MGl noted that he was assisting the Premises Manager in producing a register to bring 
to the next meeting due to be held in July. 
 
RECEIVED. 
 
 

6. REVIEW OF TIMESPAN FOR COMPLETION OF FUTURE FINANCE REPORTS 
 
MGo and MGl stated that they would collaborate to produce a workable schedule of dates 
for the following year’s Finance, Premises and Personnel Committee meetings which 
would be shared at the next meeting. 
 
RESOLVED: that MGo and MGl would provide a list of dates for the 2019-2020 Finance, 
Premises and Personnel Committee meetings. 
 
 

7. HUMAN RESOURCES 
 
See Confidential minutes. 
 
 

8. PREMISES AND HEALTH AND SAFETY  
 
No additional information to report. 
 
RECEIVED. 
 

9. ANY OTHER BUSINESS 
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