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ST LUKE'S CE PRIMARY SCHOOL 
 

Minutes of a Meeting of the Finance, Premises and Personnel Committee held 
at St Luke’s CE Primary School 

on Monday 8th July 2019 at 6.30 p.m. 
 
 
In attendance 
 
Governors 
 
Fr Tom Pyke (TP), Chair 
Ms Rebecca Abrahams (RA), Headteacher 
Mr Charles Achaw (CA) 
Mr Hylton Bellinger (HB) 
 
 
Present 
 
Mrs Hollie McDonough (HM), Clerk, Clerking and Appeals Associates Ltd 
 
 

1. WELCOME, OPENING PRAYER AND APOLOGIES 
 
TP opened the meeting with a prayer. Apologies were received from Valentine Phillips, 
Michael Gleeson and Martin Golding. 
 
RESOLVED: that the apologies of Valentine Phillips (VP), Michael Gleeson (MGl) and 
Martin Golding (MGo) were accepted. 
 
 

2. DECLARATIONS OF INTERESTS 
 
None. 
 
 

3. MINUTES OF THE MEETING HELD ON MONDAY 13TH MAY 2019 
 
The minutes of the meeting held on Monday 13th May 2019 were circulated to the 
meeting. 
 
RESOLVED: that the minutes of the meeting held on Monday 13th May 2019 were 
approved to be signed as an accurate record of the meeting. 
 
 

4. MATTERS ARISING FROM THE MINUTES 
 
RA informed Governors that a list of dates for 2019-2020 meetings would be shared at 
the Full Governing Board meeting the following week. 
 
RECEIVED. 
 
 

5. FINANCE 
 

5.1. Budget Monitoring 
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RA noted that she had received an update from MGo earlier that day that reported 
expenditure and income remained in line with the predictions at present and that the 
largest amount of expenditure would be on staffing. He had reported that budget 
monitoring in November would provide a better impression of whether the budget was on 
track. 
 
RA added that the largest expenditure to Autumn Term would be the SLAs which had not 
yet been invoiced. RA noted that the curriculum leaders had just been informed of their 
allocated budget so would likely make the majority of their purchases early in the Autumn 
Term. 
 
RA reported that a few alignments might need to be made regarding staff expenditure in 
mid-Autumn but that the outcome would be broadly in line with predictions and that she 
worked closely with MGl on preparing monthly staff expenditure estimates. 
 
RECEIVED. 
 

5.2. School Roll and Budget Implications 
 
RA noted that information on School Roll and Budget Implications would be included in 
the Headteacher’s report to be shared at the following Full Governing Board meeting. 
 
RECEIVED.  
 

5.3. Playground Expenditure Update 
 
RA informed Governors that work to the football pitch would commence in the final week 
of term and that parents would be advised via the school newsletter. 
 
RA noted that the front playground work would be discussed during Item 9 on the agenda. 
 
RA reported that the school would be financing the surfaces but that the PTA had raised 
a significant fund at the Summer Fete which would pay for the green areas. She noted 
that the invoicing for the playground would be sent to the LDBS. 
 
RECEIVED. 
 

5.4. ICT expenditure update 
 
To be discussed in agenda Item 6 – High Value Order Agreements. 
 
RECEIVED. 
 

5.5. LED lighting expenditure update 
 
RA noted that the LED expenditure had recently been authorised and that the work was 
due to commence early in the school holidays. 
 
RECEIVED. 
 

5.6. School Journey Statements 
 
None to report. 
 

5.7. Asset Register and Disposals 
 
RA noted that this would be reported on after the current ICT upgrade purchasing was 
complete. 
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RECEIVED. 
 
 

6. HIGH VALUE ORDER AGREEMENTS  
 
An overview of high value purchases was circulated to Governors detailing recent 
approval given via email. Governors reviewed the document and agreed that each 
purchase had been approved.  
 
RA reported that most items had arrived and had been safely secured on the premises. 
RA informed Governors that Nimesha would lead a programme of professional 
development for staff to ensure that all are able to use the new resources to their full 
capability. 
 
RESOLVED: 
 
1)  that Governors gave their unanimous agreement by email to the purchase of 118 

iPad Minis from Clever ICT at a total outlay of £34,692 plus VAT on Tuesday 21st 
May 2019 

 
2)  that Governors gave their unanimous agreement by email to the purchase of seven 

OptiPlex 5260 All-in-One PCs, 20 OptiPlex 7460 All-in-One PCs & 61 Chromebook 
3100 from Dell for £3,433.50, £12,512.00 & £11,301.47 respectively (totalling 
£27,246.97 plus VAT) on Wednesday 19th June 2019 

  
3)  that Governors gave their unanimous agreement by email to the purchase of seven 

CTouch 65'' Interactive Touch Screens, seven UHD Cabling Packs & seven Peerless 
Wall Mounts from Clever ICT for £15,749.93, £1,119.93 & £735.84 (totalling 
£17,605.70 plus VAT) on Monday 24th June 2019 

 
4)  that Governors gave their unanimous agreement by email to the school proceeding 

with Energy Conservation Solutions Ltd's quote of £42,365.70 plus VAT for the LED 
lighting installation on Friday 28th June 2019 

 
5)  that Governors gave their unanimous agreement by email to the school proceeding 

with securing an interest free loan of £42,365.70 repayable over five years from 
SALIX Finance Ltd on Friday 28th June 2019. 

 
 

7. HUMAN RESOURCES 
 
RA reported that the re-structuring that had been discussed at the previous meeting had 
been shared with the affected staff and that the relevant paperwork had been distributed. 
RA noted positive feedback from all concerned so far. 
 
RA noted that the school was fully staffed for September 2019 but that it had had a late 
resignation from Mr Whitehead who had received an opportunity that would reduce his 
daily commute. 
 
HB asked who would cover his position. RA noted that their current swimming teacher 
had shown interest in the role. RA explained that the swimming teacher would receive 
the relevant training whist teachers delivered PE in the interim. 
 
RA noted that RH might be retained to work one day per week in a class share with a 
teacher reducing to four days, but this had not yet been confirmed. 
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CA asked what the reasons were for the staff resignations. RA noted that they were 
varied and included moving closer to family and professional development opportunities. 
RA explained that a level of change was positive as it enabled staff to progress and feel 
enabled to develop in their roles. 
 
RA also highlighted that an increased number of male staff would be starting in 
September which she believed would be good role models for the boys in particular. 
 
RECEIVED. 
 
 

8. PREMISES, HEALTH AND SAFETY 
 
RA tabled three quotes for the front playground work: 
 

• The Hideout House Company   £59,785.00 

• Kompan     £51,442.43 

• Timotay     £47,827.99 
 
RA noted that after the initial quotes improvements were made, they could choose to 
look into additional features including a cover at a later date. 
 
RA noted that Timotay had been highly recommended. CA asked if an extended warranty 
was included. RA confirmed that a two-year warranty was included in the invoice. 
 
HB asked if drainage had been carefully considered in their plans. Governors discussed 
the drainage features detailed in the invoice. RA agreed to ask MGl to circulate a brief 
note regarding drainage details on his return. 
 
Governors agreed to proceed with Timotay subject to receiving further information 
regarding drainage. 
 
RA noted that there would be extensive Summer works through the school holidays 
which would be detailed in the following Full Governing Board meeting. 
 
RESOLVED: that Governors consented to proceed with Timotay to carry out the front 
playground work at a cost of £47,827.99. 
 
 

9. ANY OTHER BUSINESS 
 
RA requested Governors’ permission to allow MGl to sign contracts of employment as 
well as the Headteacher. RA explained that this would assist the natural process of MGl 
chasing documents and would be preceded by a rigorous employment process carried 
out with the Headteacher. Governors approved. 
 
RA reported that they planned to close the school pool for Autumn Term 1 to allow for 
decorations and repair work. RA noted that during this time the swimming instructor 
would receive her PE training. She noted that the relevant schools had been informed. 
 
RESOLVED: that Governors gave their permission to allow MGl to sign contracts of 
employment. 
 
 

10. DATES OF NEXT MEETINGS 
 
To be shared at the following Full Governing Board meeting. 
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11. ITEMS FOR NEXT MEETINGS 
 

TP asked if there were any items that Governors would like to discuss at the first meeting 
of the new school year in addition to the standing items. Governors suggested the 
following items: 
 

• commitment of budgets 

• glass front door replacement 

• late arrival policy 
 
 

12. CONFIDENTIAL MINUTES OF A MEETING HELD ON MONDAY 13TH MAY 2019 
 
The confidential minutes of the meeting held on Monday 13th May 2019 were circulated 
to Governors. 
 
RESOLVED: that the confidential minutes of the meeting held on Monday 13th May 2019 
were approved and signed as an accurate record of the meeting. 
 
 
 
The meeting closed at 7.40 p.m. 
 
 
 
 

COMMITTEE CHAIR’S SIGNATURE:…………………… 
 
DATE SIGNED:....../......../........ 


